L5LuminX value assessment

Product judgment for salon and clinic practices. Based on the shipped product (forms, in-flight visits, passphrase
PDF, calendar hand-off to wellNet, on-device backup) as of build 1.0 (4). Not a priced market study.

Verdict. L5LuminX has clear practice value as the treatment form that stays in the room, with
privacy as the main differentiator. Its money value is strongest as a companion to wellNet, not
as a standalone SaaS diary. The product is ready enough for paid trial; the commercial case is
not yet proved by volume.

Medium

Standalone commercial value

High

Practice operational value

Strong

Privacy [ custody value

Operational: replaces paper and scattered PDFs in the room. Standalone: needs wellNet, Apple devices, and form
discipline. Privacy: no L5 account; records stay on the practice device.

What the product is worth to a practice

Value here means hours saved, fewer lost records, and less exposure of client detail — not a subscription ARPU
claim.

Value driver What the practice gets Strength

Room workflow Fill consent, notes, pictures, and signature on the phone already in the High
chair. Save halfway; finish later from In flight.

Consistent One blank form shared inside the practice. Every phone asks the same High

paperwork questions without a cloud form library.

Client copy One passphrase-protected PDF with pictures on the pages. No loose High
photo zip.

Diary hand-off Export calendar CSV into wellNet with optional mobile and email. Form High with
work becomes bookings without retyping. wellNet

Custody of No L5 login. Deleting the app deletes local forms. Backup is a High

records passphrase file the practice holds.

Form creation Describe-a-form and manual build on device. Vendor-card scan is Medium-High
optional and prepaid, not a monthly chat bill.

Multi-device Completed visits do not sync. Each device keeps its own finished work. Trade-off

sync That is deliberate, not unfinished.

Who gains most

Compared with the usual alternatives



Best fit. Small beauty, aesthetics, and
complementary clinics already on Apple
devices, especially ones that also run
wellNet for the diary and till.

Weaker fit. Multi-site groups that need one
shared cloud client file, or practices that
refuse iPhone/iPad and want Windows-first
forms.

Value to L5 Systems

Strategic

Completes the room side of the Apple
practice stack: wellNet holds the book;
L5LuminX holds the treatment form. That
pairing is harder for a diary-only competitor
to copy without becoming a forms product
too.

What reduces the value

Risk Effect on value

No live sync of
completed visits records

Depends on Apple +

device backup file backup loses data

Grok key for vendor
cards chat subscription

Outside form resale
appear

Early distribution
volume

Commercial readiness (judgment)

Staff phones hold separate finished

Apple policy risk if paid form shops

Value is not yet validated by paid

Paper. Cheaper at first, but slow, hard to
search, and weak on pictures and a locked
client copy.

Generic PDF [ form apps. Often sync to a
vendor cloud. L5LuminX keeps the live
record on the practice device.

Full clinic SaaS. Richer diary and CRM,
monthly rent, and the vendor can read the
file. L6LuminX is not trying to be that
product.

Commercial

Perpetual / low-subscription licence fits the
wellNet story. Grok cost sits with the
practice as prepaid API credits, so L5 does
not carry Al margin risk. Form share stays
free inside the practice — no form shop,
which avoids App Store conflict.

Mitigation already in product

Share blank forms; prefer one salon
device for completed visits

Lost phone without iCloud Backup or Passphrase backup file; manual iCloud

Backup advice

Can look expensive if confused with a = Prepaid credits; describe-a-form needs

no key

Share framed as within-practice
consistency; no locks or IAP shop

TestFlight path; site product page live



Ready Ready Partial Unproved

Core room workflow Privacy story wellNet pairing Paid demand

wellNet pairing is partial because calendar import works, but the two apps remain separate installs with separate
device custody. Paid demand is unproved until licence take-up is measured.

Practical next proof. Put a fixed licence price beside wellNet for a small cohort, track how
often Export calendar and Share form are used, and whether practices keep completed visits
on one device as advised. That turns this judgment into a measured case.

Source: L5LuminX user manual, product page copy on I5systems.com, and shipped behaviour in LuminaForms. No revenue
or usage telemetry was available for this assessment. Generated from the Cursor canvas assessment on 31 October 2026.



